
Internal Coaching Workshop

Being a coach involves being able to draw from several disciplines. Coaching is based on a partnership that in-
volves challenging people to understand their goals and to take responsibility for planning for and achieving
them.

<ŶŽǁ ŝŶŐ�ŚŽǁ �ĂŶĚ�ǁ ŚĞŶ�ƚŽ�ĐŽĂĐŚ�;ĂŶĚ�ǁ ŚĞŶ�ƚŽ�ƵƐĞ�ŽƚŚĞƌ�ĂƉƉƌŽĂĐŚĞƐ͕ �ůŝŬĞ�ŵĞŶƚŽƌŝŶŐͿ�ŝƐ�ĂŶ�ĞƐƐĞŶƟĂů�ƐŬŝůů�ƚŚĂƚ�
ĐĂŶ�ďĞŶĞĮ ƚ�ďŽƚŚ�ŝŶĚŝǀ ŝĚƵĂůƐ�ĂŶĚ�ŽƌŐĂŶŝǌĂƟŽŶƐ͘ �t ŽůĨ�>ĞĂĚĞƌƐŚŝƉ��Ğǀ ĞůŽƉŵĞŶƚ͛ Ɛ�ĂƉƉƌŽĂĐŚ�ƚŽ�ĐŽĂĐŚŝŶŐ�ŝƐ�Ă�ďĞͲ
havioral one. That means we and the coaches we train are expected to work with clients (coachees) to discover
ďĞŚĂǀ ŝŽƌ�ƌĞůĂƚĞĚ�ŝƐƐƵĞƐ�ƚŚĂƚ�ŶĞĞĚ�ŝŵƉƌŽǀ ĞŵĞŶƚ�ŝŶ�ŽƌĚĞƌ�ĨŽƌ�ďŽƚŚ�ƚŚĞŵ�ĂŶĚ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ�ƚŽ�ďĞ�ŵŽƐƚ�Ğī ĞĐͲ
Ɵǀ Ğ͘�t Ğ�ƉƌĞĨĞƌ�ƚŽ�ŶŽƚ�ƚĂŬĞ�Ă�ƌĞŵĞĚŝĂů�ĂƉƉƌŽĂĐŚ�ďƵƚ�ƌĂƚŚĞƌ�ƚŽ�ƚĂŬĞ�Ă�ƉŽƐŝƟǀ Ğ�ůŽŽŬ�Ăƚ�ƚŚĞ�ĨƵƚƵƌĞ�ĂŶĚ�ŚĞůƉ�ŐƌŽǁ ƚŚ�
goals to be achieved.

�ƵĞ�ƚŽ�ƚŚĞ�ůĞǀ Ğů�ŽĨ�ƐŬŝůů�ƌĞƋƵŝƌĞĚ�ƚŽ�ďĞ�ĂŶ�Ğī ĞĐƟǀ Ğ�ĐŽĂĐŚ͕ �ŝƚ�ŝƐ�ƌĞĐŽŵŵĞŶĚĞĚ�ƚŚĂƚ�Ă�ƚǁ Ž�ĚĂǇ�ǁ ŽƌŬƐŚŽƉ�ďĞ�
adopted for new coaches and follow the Core sessions below. As always, Wolf Leadership Development recog-
ŶŝǌĞƐ�ƚŚĂƚ�Ěŝī ĞƌĞŶƚ�ŽƌŐĂŶŝǌĂƟŽŶƐ�ŵĂǇ�ŚĂǀ Ğ�Ěŝī ĞƌĞŶƚ�ůĞǀ ĞůƐ�ŽĨ�ŶĞĞĚƐ͘ �dŚĞƌĞĨŽƌĞ͕�ǁ Ğ�ĂƌĞ�ƌĞĂĚǇ�ƚŽ�ĐƵƐƚŽŵŝǌĞ�ƚŚĞ�
ǁ ŽƌŬƐŚŽƉ�ǁ ŝƚŚ�ƚŚĞ�ďĞƐƚ�Į ƚ�ŽĨ�ƐĞŐŵĞŶƚƐ�ĂŶĚ�ƟŵĞ�ĨŽƌ�ǇŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ͘

The recommended two-ĚĂǇ�ǁ ŽƌŬƐŚŽƉ�;�ŽƌĞͿ�ǁ ŝůů�ŚĞůƉ�ƉĂƌƟĐŝƉĂŶƚƐ�ůĞĂƌŶ͗
What coaching is and is not
, Žǁ �ĐŽĂĐŚŝŶŐ�ĐĂŶ�ďĞ�ƵƐĞĚ�ƚŽ�ŝŵƉƌŽǀ Ğ�ŝŶĚŝǀ ŝĚƵĂů��ĂŶĚ�ŽƌŐĂŶŝǌĂƟŽŶĂů�ƉĞƌĨŽƌŵĂŶĐĞ
Use a well-established coaching model
dŚĞ�ďĞŚĂǀ ŝŽƌƐ�ĂŶĚ�ƉƌĂĐƟĐĞƐ�ŽĨ�ĂŶ�Ğī ĞĐƟǀ Ğ�ĐŽĂĐŚ�ƚŚƌŽƵŐŚ�ůĞĐƚƵƌĞ�ĂŶĚ�ƐƵďƐƚĂŶƟĂů�ƉƌĂĐƟĐĞ
Understand the use of assessment
�ŝƐĐŽǀ Ğƌ�ƉŽƚĞŶƟĂů�ƉƌŽďůĞŵƐ�ĂŶĚ�ĂĚĚŝƟŽŶĂů�ƟƉƐ
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Internal Coaching Workshop

Workshop Core Material

�ĞĮ ŶŝŶŐ��ŽĂĐŚŝŶŐ�ĂŶĚ�ŶŽƟŶŐ�ƚŚĞ�Ěŝī ĞƌĞŶĐĞ�ĨƌŽŵ�D ĞŶƚŽƌŝŶŐ
Explore what coaching is and is not.

Establishing the Mandate
WĂƌƟĐŝƉĂŶƚƐ�ǁ ŝůů�ƌĞĐŽŐŶŝǌĞ�ƚŚĞ�ŶĞĞĚ�ƚŽ�ůŽŽŬ�ŝŶƚŽ�ƚŚĞ�ĨƵƚƵƌĞ�ǁ ŝƚŚ�ƚŚĞ�ĐŽĂĐŚĞĞ�ĂŶĚ�ĞƐƚĂďůŝƐŚ�ǁ ŚĂƚ�ƚŚĞ�ŐŽĂů;ƐͿ�ŽĨ�Ă�ĐŽĂĐŚŝŶŐ�
engagement will be. This will establish the mandate for the engagement and referred to frequently.

The Coaching Model
This session will explore a six-ƐƚĞƉ�ĐŽĂĐŚŝŶŐ�ŵŽĚĞů�ƚŚĂƚ�ĐĂŶ�ďĞ�ĂƉƉůŝĞĚ�ƚŽ�ĂŶǇ�ƐŝƚƵĂƟŽŶ͘

�ŽŵŵƵŶŝĐĂƟŽŶ�̂ ŬŝůůƐ
�ŽŵŵƵŶŝĐĂƟŶŐ�ǁ Ğůů�ŝƐ�Ă�ŬĞǇ�ĂƐƉĞĐƚ�ŽĨ�ƐƵĐĐĞƐƐĨƵů�ĐŽĂĐŚŝŶŐ͘��ƵƌŝŶŐ�ƚŚŝƐ�ƐĞƐƐŝŽŶ͕ �ƉĂƌƟĐŝƉĂŶƚƐ�ǁ ŝůů�ĞǆƉůŽƌĞ�Ěŝī ĞƌĞŶƚ�ĐŽŵŵƵͲ
ŶŝĐĂƟŽŶ�ƐŬŝůůƐ�ŝŶĐůƵĚŝŶŐ�ĂĐƟǀ Ğ�ůŝƐƚĞŶŝŶŐ͘

dŚĞ��ƌƚ�ŽĨ�Y ƵĞƐƟŽŶƐ
�ŝƐĐƵƐƐ�ƚǇƉĞƐ�ŽĨ�ƋƵĞƐƟŽŶƐ�ĂŶĚ�ƌĞůĂƚĞĚ�ƋƵĞƐƟŽŶŝŶŐ�ƚĞĐŚŶŝƋƵĞƐ͘

Coaching Tools
WĂƌƟĐŝƉĂŶƚƐ�ǁ ŝůů�ďĞ�Žī ĞƌĞĚ�ĂŶĚ�ĚŝƐĐƵƐƐ�Ă�ƚŚƌĞĞ�Žƌ�ŵŽƌĞ�ĐŽĂĐŚŝŶŐ�ƚŽŽůƐ�ĂŶĚ�ĐŽŶĐĞƉƚƐ�ƚŚĂƚ�ǁ ŝůů�ĨĂĐŝůŝƚĂƚĞ�ĐŽĂĐŚŝŶŐ�ƐĞƐƐŝŽŶƐ͘

�ƌŝƟĐĂů��ŽĂĐŚŝŶŐ�̂ ŬŝůůƐ
/Ŷ�ƚŚŝƐ�ƐĞƐƐŝŽŶ�ĂŶĚ�ƵƐŝŶŐ�ƚŚĞ�ŵŽĚĞů͕�ƉĂƌƟĐŝƉĂŶƚƐ�ǁ ŝůů�ĞǆĂŵŝŶĞ�ŝŵƉŽƌƚĂŶƚ�ĐŽĂĐŚŝŶŐ�ƐŬŝůůƐ�ŝŶ�ƐŵĂůů�ŐƌŽƵƉƐ͘ �WĂƌƟĐŝƉĂŶƚƐ�ŵĂǇ�
also work in small groups to complete a mix-and-match exercise that will further familiarize them with key coaching skills.

WƌĂĐƟĐĞ�̂ ĐĞŶĂƌŝŽƐ
dŚĞ�ŚĞĂƌƚ�ŽĨ�ĂŶǇ�ĐŽĂĐŚŝŶŐ�ǁ ŽƌŬƐŚŽƉ�ŝƐ�ƚŚĞ�ĂĐƚƵĂů�ƉƌĂĐƟĐĞ�ŽĨ�ĐŽĂĐŚŝŶŐ�ƵƐŝŶŐ�ĐƵƐƚŽŵŝǌĞĚ�ƐĐĞŶĂƌŝŽƐ͘ ��t ŝƚŚ�ƉĂƌƟĐŝƉĂŶƚƐ�ĚŝͲ
ǀ ŝĚĞĚ�ŝŶƚŽ�ƚƌŝĂĚƐ͕ �ƚŚĞ�ŐŽĂů�ŝƐ�ƚŽ�ĂůůŽǁ �ƉĂƌƟĐŝƉĂŶƚƐ�ƚŽ�ďĞ�Ă�ĐŽĂĐŚ͕ �ƚŽ�ďĞ�Ă�ĐŽĂĐŚĞĞ�ĂŶĚ�ƚŽ�ďĞ�Ă�ĐƌŝƟĐĂů�ŽďƐĞƌǀ Ğƌ͘�dŚŝƐ�ƉƌŽĐĞss
ƐŚŽƵůĚ�ďĞ�ƌĞƉĞĂƚĞĚ�ƚŚƌĞĞ�ƟŵĞƐ�ǁ ŝƚŚ�ƚŚƌĞĞ�Ěŝī ĞƌĞŶƚ�ƐĐĞŶĂƌŝŽƐ͘ �̂ ĐĞŶĂƌŝŽƐ�ĂƌĞ�ďĞƐƚ�ǁ ŚĞŶ�ĚĞƌŝǀ ĞĚ�ĨƌŽŵ�ƚŚĞ�ŽƌŐĂŶŝǌĂƟŽŶ�
sponsoring the workshop. Therefore, expect to be asked in advance for at least three scenarios related to the sponsoring
ŽƌŐĂŶŝǌĂƟŽŶ͘

Assessments
WĂƌƟĐŝƉĂŶƚƐ�ǁ ŝůů�ůĞĂƌŶ�ǁ ŚĂƚ�ĂƐƐĞƐƐŵĞŶƚƐ�ĂƌĞ�ŝŶ�ŐĞŶĞƌĂů͕�ŚŽǁ �ƚŚĞǇ�ŵŝŐŚƚ�ďĞ�ƵƐĞĚ�ĂŶĚ�ŚŽǁ �ĞƚŚŝĐƐ�ĂŶĚ�ĐŽŶĮ ĚĞŶƟĂůŝƚǇ�ĂƌĞ�
ŝŵƉŽƌƚĂŶƚ͘ ��ĚĚŝƟŽŶĂůůǇ͕�ƉĂƌƟĐŝƉĂŶƚƐ�ǁ ŝůů�ďĞĐŽŵĞ�Ăǁ ĂƌĞ�ŽĨ�ƐĞǀ ĞƌĂů�Ěŝī ĞƌĞŶƚ�ĂŶĚ�ƐƉĞĐŝĮ Đ�ĂƐƐĞƐƐŵĞŶƚƐ͘ �, Žǁ Ğǀ Ğƌ͕�ĚƵĞ�ƚŽ�
ƚŚĞ�ƉƌŽƉƌŝĞƚĂƌǇ�ŶĂƚƵƌĞ�ŽĨ�ŵŽƐƚ�ĂƐƐĞƐƐŵĞŶƚƐ͕ �ƚŚŝƐ�ƐĞƐƐŝŽŶ�ĐĂŶ�ďĞ�ŝŶĨŽƌŵĂƟŽŶĂů�ŽŶůǇ͘�

Coaching Problems and Tips (Do’s and Don’ts)
WĂƌƟĐŝƉĂŶƚƐ�ǁ ŝůů�ďĞ�ŵĂĚĞ�Ăǁ ĂƌĞ�ŽĨ�ƉƌŽďůĞŵƐ�ƚŚĂƚ�ŵĂǇ�ďĞ�ĞŶĐŽƵŶƚĞƌĞĚ�ĚƵƌŝŶŐ�ĐŽĂĐŚŝŶŐ�ƐĞƐƐŝŽŶƐ�ĂŶĚ�ĚŝƐĐƵƐƐ�ƉŽƐƐŝďůĞ�ƐŽͲ
ůƵƟŽŶƐ͘ ��ĚĚŝƟŽŶĂůůǇ͕�ƐŽŵĞ�ůĂƐƚ�ŵŝŶƵƚĞ�ƟƉƐ�ŵĂǇ�ďĞ�Žī ĞƌĞĚ�ƚŚĂƚ�ŚĂǀ Ğ�ŶŽƚ�ĂůƌĞĂĚǇ�ďĞĞŶ�Őŝǀ ĞŶ͘ �

�Ăůů�ƵƐ��ƚŽ�Į ŶĚ�ŽƵƚ�ŚŽǁ �ƚŚŝƐ�ĐĂŶ�ǁ ŽƌŬ�ĨŽƌ�ǇŽƵƌ�ŽƌŐĂŶŝǌĂƟŽŶ͊ �K ƌ͕�ĞŵĂŝů��ƌ͘�D ŝŬĞ�&ĂƌůŽǁ �Ăƚ�
mfarlow@wolfleadership.com 
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